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SUBJECT: PLANNED UN/SSO OFFICE IN OUAGADOUGOU 
REF: STATE 123830 

1. UN UNDER-SEC-GEN BRADFORD MORSE AND GALAL 
MAGDI, DIRECTOR DESIGNATE OF SPECIAL SAHEL 

OFFICE (SSO) OUAGADOUGOU BRANCH VISITED OUAGADOUGOU- 
GOU JUNE 25-27. MEETING OF UNDP RESREPS FROM 
SAHEL COUNTRIES WAS HELD HERE DURING VISIT. 

2. GOUV PLAN/RURAL DEVELOPMENT MINISTER DAKOURE, 

WHO IS REGIONAL COORDINATOR OF CILSS (INTERSTATE 
DROUGHT COMMITTEE), DELAYED HIS DEPARTURE FROM 
OUAGADOUGOU FOR TWO DAYS IN ORDER MEET WITH MORSE 
JUNE 26. MORSE TOLD EMBASSY HIS CONVERSATION WITH 
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DAKOURE "COULDN'T HAVE BEEN BETTER," BUT DID NOT 
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OFFER MUCH SPECIFICS. HE SAID DAKOURE TOLD HIM 
CILSS WOULD BE CONCERNED WITH REGIONAL PROJECTS, 
BUT THAT INDIVIDUAL COUNTRIES WOULD DEAL DIRECTLY 
WITH DONORS ON NATIONAL PROJECTS. 

3. AT MEETING ATTENDED BY OTHER DONOR REPS 
JUNE 27. MORSE EXPLAINED INTENDED ROLE OF SSO 
OFFICE TO BE OPENED HERE WHEN GALAL MAGDI, 
CANADIAN NATIONAL FROM CIDA, RETURNS TO OUAGADOU- 
GOU AUG 1. OFFICE WILL CONSIST OF MAGDI, TWO 

OR THREE OTHER PROFESSIONAL PERSONNEL, AND ONE 
ADMINISTRATIVE OFFICER. SSO/OUAGA'S TASKS WILL BE: 

(A) LIAISON WITH CILSS; (B) COORDINATION OF 
ACTIONS OF UN SYSTEM; (C) FACILITATING WORK OF 
OTHER DONORS AND NGO'S. THUS IT WILL BE A 
LIAISON OFFICE, NOT AN EXECUTING AGENCY. IN 
KEEPING WITH MANDATE OF SSO/NEW YORK, SSO/OUAGA 
WILL BE CONCERNED WITH MEDIUM AND LONG-TERM 
DEVELOPMENT AND NOT WITH EMERGENCY PROGRAMS, 
WHICH ARE COORDINATING RESPONSIBILITY OF FAO. SSO 
WILL NOT DISTURB EXISTING UN ORGANIZATIONAL 
STRUCTURES; THUS NATIONAL PROJECTS WILL CONTINUE 
BE RESPONSIBILITY OF UNDP RESREPS. SSO/OUAGA WILL 
HELP FACILITATE RESREPS WORK, AND PROVIDE 
ADDITIONAL EXPERTISE FOR DOING SOME SECTORIAL 
STUDIES. MORSE WILL ASSIST UN SEC-GEN IN RAISING 
FUNDS TO BE USED FOR SAHEL BY UNDP AS AGREED 
BETWEEN MORSE AND UNDP ADMINISTRATOR. 

4. COMMENT: ROLE ENVISAGED FOR SSO/OUAGA IS 
RATHER LEAN, ALTHOUGH MUCH BIGGER ROLE WOULD 
PROBABLY NOT BE REALISTIC. LIAISON WITH CILSS IS 
AN EXTREMELY LIMITED FUNCTION, SINCE CILSS ITSELF 
NEITHER DECIDES ON PROJECT SELECTION AND ALLOCA- 
TION OF FUNDS, NOR EXECUTES PROJECTS. (CILSS HAS, 

OF COURSE, FUNCTIONED VERY WELL IN PUBLIC RELATIONS 
ROLE OF MOBILIZING INTERNATIONAL SUPPORT FOR SAHEL 
COUNTRIES.) IT IS UNCLEAR WHAT SSO/OUAGA WILL BE 
ABLE TO DO IN COORDINATING ACTIONS OF UN FAMILY 
WITHOUT EITHER STEPPING ON TOES OF RESREPS OR 
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BEING STYMIED BY INDEPENDENCE OF SPECIALIZED 
AGENCIES' OWN PROGRAMS. IT IS SIMILARLY UNCLEAR 
WHAT IF ANYTHING SSO/OUAGA MIGHT DO TO HELP OTHER 
DONORS. BULLEN 
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